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1.0 Introduction
Once the Chapter has completed the player registration process and the Division coaches have been identified, the next two steps to establish the teams are the Player Evaluations and the Player Drafts. Generally, there is a Coaches’ Meeting prior where these processes can be explained to the coaches.

This document is intended to provide a detailed description, along with pertinent Chapter and Section rules and guidelines, so that those involve can properly prepare.

In general, the Player Agent is most responsible for overseeing the process, insuring the Chapter strives to establish parity among the team as best as possible. However the Division Directors and other key members of the Chapter’s Board along are needed. Where appropriate, this document recommends who should perform the various tasks.
There are two other documents, “Job Description – Division Director,” and “Job Description – Player Agent” that describe the responsibilities of the throughout the entire season.
2.0 Division Evaluations

Each player much check-in and participate in the drills and scrimmages during, approximately, a two (2) hour player evaluation, during which time the coaches assess the skills of each player in preparation for the draft.

The Player Agent oversees the entire process, including check-in, Coaches’ Pre-talk, drills, scrimmage, and obtaining copies of the Coaches’ worksheets. Prior to the Evaluations, the Player Agent works with the Database Administer to prepare the Player Evaluation Sheets.

The Division Coordinator’s primary responsibility is to independently assess all the players. This is especially important for the sons of coaches, which must be selected in the round determined from the rankings determined by the player agent. 
In order to insure that the Director can observe the players during the drills and the scrimmages, a special Player Evaluation Coordinator will run the drills and scrimmages. This is often a member of the chapter’s board or someone that is familiar with the process. The Player Agent will not be able to perform this task, if more than one Division Evaluation is in process at the same time.
2.1 Division Evaluation Process Overview
1. All players must check in and receive an evaluation number.

2. All Coaches shall check-in and obtain their Player Evaluation Sheets.

3. As the players arrive, they usually form a couple lines and do lay-ups as a way to warm-up.

4. Once all the coaches have reported in and received their player evaluation sheets, the Player Agent and Evaluation Coordinator meet with all the coaches (and any other independent evaluators) to explain the process and to answer any questions.

5. The coaches and independent evaluators sit on one side of the gym while parents and other spectators sit on the other side.
6. During the drills portion of the try-out, the Coordinator directs the players to perform the set of established drills as defined in the section below, “Standard Evaluation Drills.”
7. Once the drills are completed, the coordinator creates an appropriate number of teams with anywhere from 3 to 7 players per team (5 on the floor per team at any time), depending on what seems appropriate. The coordinator shall be the referee during the scrimmages and monitor the time.
8. At the end of each scrimmage, the Coordinator instructs the players that have just scrimmaged to line up in front of the coaches with their numbers in clear view so that the coaches can confirm their scores with the appropriate player.

9. Once all the players have participated in at least one scrimmage, the Evaluation is over. The Coordinator dismisses the players, thanking them and telling them how they can find out what team they will be on.
10. Before the coaches leave, they must have a copy of their Player Evaluation Sheets made for the player agent.

Note: The player agent shall keep all of the coaches’ player evaluation sheets confidential, not showing them to anyone, including board members. After the draft, the player agent shall dispose of them.

2.2 Coaches Evaluation Instructions
Appendix E provides list of instructions for the coaches that should be either sent to the coaches, along with a description of the drills, via email prior to the draft. General instructions are also on the first page of the Player Evaluation Sheet.

Notes: 

1. We are using a 1 to 10 for each skill where 10 is for the most advanced (BEST) skill and 1 is for the least (WORST) skilled. Please do not use decimal points, because the decimal points will be discarded.
2.3 Standard Evaluation Drills

The following standard drills are used during the division evaluations. The duration for each drill is dependent on the number of players. The times below are guidelines to insure that there is at least 30 minutes at the end for the players to scrimmage.

1. Warm-ups (5min)
a. Quick stretching at base-line

b. Jog up and back full court

c. Liners, full court

2. Line-up

a. Players must line-up according to their number and perform all drills in the proper order.

3. Lay-ups and Jump shots (10-15 minutes)
Form three lines—two on both ends of the half court line (shooting line and rebounding line), one in the corner (passing line). The first player in the corner line passes to a player breaking from the shooting line to the basket. The player breaking to the basket catches the ball and does a lay-up (or later a pull up jumper). The first player in the rebounding line breaks to the basket, gets the ball after the lay-up (or shot), and passes it to the next player in the corner line.

This drill allows the player demonstrate their lay-up, shooting and passing skills. If the corner passing line concept is too confusing, it can be simplified by using only the two lines at half court.

It is important to insure that each player gets to demonstrate at least 2 right hand and 2 left hand lay-ups.

d. Standard Lay-ups, Right Hand

e. Drive, Pull-up Jump shot, Right Side (optional)
f. Drive, Pull-up Jump Shot, Top of the Key (optional)

g. Standard Lay-ups, Left Hand

h. Drive, Pull-up Jump shot, Left Side (optional)
i. Drive, Pull-up Jump Shot, Top of the Key (optional)
4. Full Court Chase Drill (up and back, alternate ball handler) (10-15 minutes)
5. Cone Dribbling with Lay-up (full court, up and back) (10-15 minutes)
6. 5 Point Shooting Drill (10-15 minutes)
7. Full Court 3 on 2, 2 on 1 Drill (10-15 minutes)
8. Team Scrimmage (30-40 minutes)
Notes:

1. The skills drills will have no more than 2 players at a time doing them at one time. 

2. Scrimmages will be 8-10 minutes in duration (running time).  

3. Man to man defense is recommended for all Division. 

2.4 Player Evaluation Sheet Description
The player evaluation sheets are 8.5 by 17 inches in size, so that many columns can be used.
1. Number (provided)

2. Last Name (provided)

3. First Name (provided)

4. Division (provided)
5. Grade (provided)
6. Wait List Status (provided)

7. Experience Last Season (provided)

8. Height (provided)

9. Right Lay-up

10. Left Lay-up

11. Pull-up Shot

12. Dribbling
13. Full Court Chase Drill – Offense (ball control, speed)
14. Full Court Chase Drill – Defense (speed, body control)
15. Full Court 3 on 2, 2 on 1 Drill

16. Shooting
17. Passing
18. Team Scrimmage – Offense
19. Team Scrimmage – Defense

20. Team Scrimmage – Court Awareness, Leadership

21. Overall Rating

22. Notes
Note: Some coaches will consider this far too much information while other will want to use the blank columns to provide additional assessments. It is not critical that coaches fill out every field for very player. However, we do need them to provide as much information to justify their overall rating for each player, and we do need an overall rating for each player.
2.5 Data Analysis and the Average Overall Player Ranking
The player ranking process is a critical step. If done well, it insures that the teams will be closely balanced in terms of skill. It also helps the player draft process go smoothly.

Prior to analyzing the data, it is important to get an updated database (Excel spreadsheet file) from the Chapter’s Database Administrator. Unfortunately, some players drop out at the last minute while others will not attend the evaluations, dropping out indirectly as a result. Also, new players may sign up for the first time at the player evaluations just to get on the wait list. All players on the wait list are encouraged to participate in the evaluations so that they can be properly ranked in the event an opening appears. The Database Administrator may also want to update the height information for each player. As a result, there is likely to be several adjustments to the database after the player evaluations, where some players are taken off of the wait list and others are added. If time permits, it is easier for the Player Agent to wait for these changes to be made by the Database Administrator. It might help to let the Database Administrator know how much time they have. 

Once the updated database is received, the Player Agent can start to modify it for the overall rating computations. It will be necessary to create a column of overall ratings for each coach and each independent evaluator. See Appendix A – Example Data Analysis Sheet. The data will have to be transferred from the coaches’ evaluation sheets to the spreadsheet manually, which can be a little time consuming.
Once all the overall rankings are entered, the player agent can create a new column of averages using basic Excel instructions. This is called the player’s “Average Overall Rating.” Often there are a few coaches that, for a number of reasons, do not provide an overall rating for one or more players. In such cases, manual adjustments are necessary to reflex the proper sample size, insuring the proper average is computed.
Once the average overall ratings are computed, the database can be sorted to determine a player’s rank or predicted draft round. For example, after sorting the players according to the Average Overall Rating, if there are 8 teams, the first 8 players will be ranked as Round 1, the next 8 will be ranked Round 2, etc., etc. as shown in Appendix A. 
It is important that the Player Agent check for outliers. These are players that have what appears to be an above or below expected overall ranking. This can be done in a variety of ways. Perhaps the simplest is to create a new column with the subtracted difference betweens the Average Overall Ratings and the Independent Evaluator’s ratings. For those players with a large absolute difference, the Player Agent should: 1) review the data entered for errors, and 2) review the raw data from the Coaches’ evaluation sheets to determine an explanation for the significant difference.

The player agent should use good judgment if it is determined that a player has been significantly overrated or underrated. In the case where the Independent Evaluator’s rating is different, yet most of the coaches’ rating are similar, it is probably not a serious problem. However, if one or two coaches have skewed the calculations whereas the other coaches’ ratings are consistent with the Independent Evaluators rating, it might merit a minor adjustment by omitting the ratings in question or adjusting them slightly and calculating a new average overall rating. Again, this should only be done when something looks seriously inaccurate.
As a final check, the Player Agent should highlight all the players that are sons of coaches and coaches’ assistants. If any of these players are close to a draft round boundary, the Player Agent should check the raw data to see if something odd has taken place. For example, say a coach’s son is one of the top two players in Round 3—just missing Round 2. The player agent should check to see if the coach has rated his child well below the independent evaluators rating and most of the other coaches’ ratings.  If this is the case, an adjustment might be appropriate. A similar check for players that are just above a round cut off might also be worth investigating.

The Player Agent has the authorization to make adjustments to the ratings.  It is highly recommend that any adjustments made are not shared with anyone. However, if the Player Agent feels more comfortable discussing an adjustment with someone first or has a child in the Division, they should contact the Chapter Director or President, providing they are not coaches or have a child in that division.
Note: There are many ways to calculate averages. If you ask around, you are likely to get several different opinions and start an unnecessary debate. It is highly recommended that you avoid open discussions on the various ways to calculate averages, simply because the method of calculation is not likely to be the source of errors given a sampling process like this that is based on many subjective judgments. Suggestions, for example, to throw out the lowest and highest scores, or other computational recommendations, therefore, are not necessary and quite possibly will make the process more complicated.
Once all the rankings have been established and reviewed for errors, a special Player Ranking Sheet should be created to handout to the coaches and others at the draft. It should be a simple list of players in ranked order with the following information:
Column 1: Round (leave blank)

Column 2: Team (leave blank)

Column 2: Last Name,

Column 3: First Name

Column 4: Height

Column 5: Grade

Column 6: Round 

Column 7: Overall Rating

An example is provided in Appendix B – Draft Sheet with Overall Player Rankings.
As back up material, the player agent may want to format and print out a single copy of the entire worksheet with all the coaches’ rating, which was used to compute the average overall ratings. However, only the sheet with the player’s average overall ratings is provided to the coaches.

2.6 Division Draft Process
The Division Director is the facilitator for the division draft although the Player Agent and other chapter board members should be available to assist with the process. Only the Head Coach is allowed to attend the draft.  Absolutely no Assistant Coaches or Parents are allowed.  Below are the draft rules and guidelines:

2.6.1 Initial Proceedings
1. The Player Agent and Head Coaches should arrive 30 minutes before the draft so that the coaches will have time to review the player rankings provided in the Player Draft List as shown in Appendix B.

a. The Average Overall Ratings determined by the player agent shall not be provided to the coaches via email, hardcopy, or any other means prior to the draft. This is primarily so that the ranking are kept confidential while it also helps insure that no coach acquires unfair advantage. 
b. Only special circumstances, such as a coach conference calling in from the East Coast during the draft, might justify providing that coach with the information a few hours in advance via email.
2. The Player Draft List handed out should be numbered (one sheet per coach/team) so that they can be collected (checked-off) by the player agent at the end of the draft.

3. Each coach should be provided with a Team Roster Form as shown in Appendix D, which they keep as a record of their team roster.

4. The draft can not start until all the coaches are in attendance.
a. If a coach can not attend the draft, they can appoint an alternate with the approval of the Player Agent, Chapter Director or Chapter President. 

b. Coaches who do not show will have to accept the draft selections of a designate appointed by the Player Agent.
5. Each coach and chapter representatives shall receive a Draft Table as shown in Appendix D. It is used to record player, team and round of each draft pick.
6. Although others shall have a copy of the Player Draft List and the Draft Table, the Player Agent should maintain the official version, while the Director facilitates and monitors process.
7. Prior to the beginning of the draft, it is a good idea to review the rules on reserving players and another special cases:

a. Only the head coach may reserve their child for the round indicated in the Player Draft List.
b. A child of a potential assistant coach(s) must be drafted.  Head Coaches should be asked to announce their intentions at the beginning of the draft, and the Player Agent shall ask if there are objections among the other coaches. Often the other coaches will informally agree not to pick a player until a specific round. However, if both the Head Coach’s child and the Assistant Coach’s child are both in the first round, the request is not allowed.  If there are other circumstances that require the Head Coach and the Assistant Coach to pair up with two first round picks, that team loses its third round selection and gets two tenth round selections.
c. If siblings are in the same division they will be given the opportunity to play on the same team.  If parents indicate the siblings are to be on the same team, the following draft rule applies: the composite rating of the second sibling will determine the draft round he is to be placed in after the first sibling is drafted. 
d. If a "buddy" is requested through the coach, the parents have been notified that there is NO guarantee that they will be on the same team as the teams must be kept in parity at all times.
e. Parental requests for placement with a specific coach will not be guaranteed.  The player agent or designate will make the coaches aware of the requests before the draft commences, but team balance will be given a higher priority. 

2.6.2 The Process

8. The coaches will draw out of a hat to determine the draft order.

9. A serpentine draft order will be used. The team in the first draft position for round 1 will rotate to the last position in round 2.  Drafting positions will continue to flip back and forth in this manner for each succeeding round.  For example, a 4 team draft will be as follows: 
Round 1: Team 1, Team 2, Team 3, Team 4
Round 2: Team 4, Team 3, Team 2, Team 1
Round 3: same as round 1

Round 4: Same as round 2, and so on.

10. Once the draft order is determined, the Facilitator (Division Director) should ask each coach to identify their child so that they can be inserted into the appropriate table locations (row/team, column/round). If a coach wants to reserve one Assistant Coach’s child, they must request it at this point in the draft. The Facilitator shall ask if there are any objections from any of the other coaches and board members. If there are no objections, the assistant coach’s child shall be designated as drafted into the Round identified by the overall player rankings.
Note: To avoid any issues with reserving an assistant coach’s child, the Division Director should insure that all coaches are aware that they can make such a request, and that they should inform the Player Agent via email as many days as possible prior to the draft, so that the Player Agent has time to evaluate the request.  

11. Once all the coaches’ and assistant coaches’ children have been identified, the draft begins. The Facilitator calls out the coach with the first (or next) pick. The coach is given one (1) minutes to select a player. 

a. If after a couple minutes, the designated coach has not picked a player, the Division Director shall resort to various forms of verbal harassment. 
b. If this does not work, other board members are encouraged to join in on the verbal assault. 
c. Finally, the other coaches are encourage to join the assault—anything to keep the process moving.
d. More often than not, a few minutes provided is sufficient to make a selection. If however, it appears that something is bothering the coach, the Facilitator should attempt to understand the issue. Usually, if asked, the other coaches are willing to share their insights and knowledge of the remaining players.

e. In general, the coaches make their picks quickly, slowing down only late in the draft when it becomes a choice between lessor known skilled players.
12. All teams will consist of 10 players.
2.6.3 Trades

13. One-for-one trades are allowed at the end of the draft.

14. It is strongly recommended that players being traded are from the same draft round.

15. All trades must be made immediately after the draft before the draft meeting adjourns.

16. As a curtsey, the Player Agent or Division Coordinator may request all the coaches to approve of any trades.
17. The player agent must approve of any trade the night of draft and has final say on all trades based on the continuity, quality and best interests of the league.  

2.6.4 Wrap-up

18. At the end of the draft as a final check, the Facilitator shall ask the Player Agent to read out loud the players on each team so that everyone can confirm their selections.

19. The Player Agent shall collect all the Draft Tables and all the Player Draft Lists at the end. The Facilitator shall remind everyone that the order and round of the draft picks are confidential.
20. If time is available, other chapter representatives, if in attendance, may want to review any open issues with the coaches, such as when the practice schedule will be announced and when the coaches will receive their players contact information.
21. The next day, the Player Agent needs to send a list of players per team to the Database Administrator, so that the Database Administrator can create a team contact spread sheet for each manager, which will include parent’s names, email address, and phone numbers for each player. The Player Agent may want to validate the sheet before sending it to the coach.
3.0  Replacement Players

22. Prior to the draft, players on the waiting list will replace players who did not attend the evaluations based on the “priority” order established during the sign-ups. 
23. After the draft, coaches with extenuating circumstances may request replacement players from the Player Agent, who will use the Division’s Player Waiting List to fill these types of openings.  
24. After the draft, the player agent will select the replacement players from the waiting list based on the priority order on the waiting list and the need to maintain team parity within the chapter. Usually, the player agent will discuss with the coach the skills of the player lost and then make a best effort to replace that player with a player of equivalent skill.
25. Only before the first game of the season, if a replacement player is not available, the player agent may need to solicit a player or two to switch teams. 
26. Coaches may recruit players only after obtaining permission from the player agent and the Chapter’s Board of Directors and only if the Player Wait List for that division does not have a replacement.  
27. Any replacement players recruited with board permission by the head coach must be approved by the Player Agent and the Chapter Director or Chapter Presient before the player may participate with, and join, the team.

Appendix A – Example Data Analysis Sheet
This is an example of the confidential spreadsheet used to compute the Average Overall Ratings. Only the Player Agent should have access to this information.
Symbols:   C1: Coach 1, PA: Player Agent, N: Number of Samples, Chk: Check
	NBR
	First
	Last
	Grade
	Height
	C1
	C2
	C3
	C4
	C5
	C6
	PA
	N
	Overall
	Chk
	Rank
	Notes

	9
	Ryan
	xxx
	8
	68 1/4
	7
	8
	7
	6
	8
	7
	7
	6
	8.33
	1.60
	1
	 

	31
	Tom
	xxx
	8
	70 1/2
	7
	9
	7
	5
	7
	7
	9
	7
	7.29
	-0.50
	1
	 

	25
	Brett
	xxx
	7
	64
	7
	7
	 
	5
	7
	7
	9
	6
	7.00
	-0.60
	1
	 

	90
	Joey
	xxx
	8
	66
	5
	9
	7
	5
	7
	8
	8
	7
	7.00
	0.17
	1
	 

	62
	Todd
	xxx
	7
	66 1/4
	7
	7
	8
	5
	7
	7
	7
	7
	6.86
	1.00
	1
	Coach's Son

	15
	Evan
	xxx
	8
	69    
	7
	7
	7
	5
	7
	7
	7
	7
	6.71
	0.83
	1
	 

	60
	Matt 
	xxx
	7
	 
	7
	7
	 
	7
	7
	5
	7
	6
	6.67
	1.00
	2
	 

	53
	Chad
	xxx
	8
	 
	 
	 
	 
	 
	 
	 
	7
	1
	6.50
	 
	2
	Hurt, Good Player

	3
	John
	xxx
	8
	71 1/2
	7
	7
	5
	5
	7
	7
	7
	7
	6.43
	-0.67
	2
	 

	32
	Jim
	xxx
	7
	62 1/2
	7
	5
	7
	5
	7
	7
	7
	7
	6.43
	0.50
	2
	 

	85
	David
	xxx
	8
	64
	7
	7
	7
	5
	5
	7
	7
	7
	6.43
	0.50
	2
	Dad to Assist

	92
	Connor
	xxx
	 
	63 1/2
	7
	7
	7
	5
	7
	5
	7
	7
	6.43
	0.50
	2
	Dad to Assist

	55
	Billy
	xxx
	7
	 
	5
	7
	 
	5
	7
	7
	7
	6
	6.33
	0.60
	3
	Coach's Son

	13
	Damon
	xxx
	7
	 
	7
	5
	 
	5
	7
	7
	7
	6
	6.33
	0.60
	3
	 

	2
	Jeff
	xxx
	8
	66    
	7
	7
	7
	5
	7
	5
	5
	7
	6.14
	1.33
	3
	 

	63
	Bruce
	xxx
	7
	63
	5
	7
	7
	3
	7
	7
	7
	7
	6.14
	0.17
	3
	 

	51
	Jason
	xxx
	7
	64
	5
	7
	7
	3
	7
	7
	7
	7
	6.14
	0.17
	3
	 

	82
	Eugene
	xxx
	8
	64 1/2
	7
	9
	7
	5
	7
	6
	7
	8
	6.00
	-0.14
	3
	Coach's Son

	88
	Sam
	xxx
	8
	63
	7
	7
	6
	5
	5
	5
	7
	7
	6.00
	0.00
	4
	 

	81
	Daniel
	xxx
	8
	 
	5
	7
	 
	5
	7
	5
	7
	6
	6.00
	0.20
	4
	 

	37
	Kyle
	xxx
	8
	67
	7
	 
	5
	5
	7
	5
	7
	6
	6.00
	0.20
	4
	 

	24
	Coin
	xxx
	8
	66 1/2
	7
	7
	5
	4
	7
	7
	5
	7
	5.93
	2.42
	4
	Dad to Assist

	12
	Alec
	xxx
	8
	70 1/2
	7
	6
	7
	3
	7
	5
	6
	7
	5.86
	0.83
	4
	 

	49
	Todd
	xxx
	7
	57 1/2
	5
	4
	5
	4
	6
	5
	5
	7
	4.86
	0.67
	4
	 


Appendix B – Player Draft Sheet
This is an example of the confidential list of the player rankings based on the computed average overall ratings, which are handed out to the Coaches 30 minutes before the draft. Coaches and other chapter representatives should return this to the player agent at the end of the draft.
	Round
	Team
	NBR
	First
	Last
	Grade
	Height
	Overall
	Rank
	Notes

	 
	 
	2
	George
	xxx
	6
	65    
	4.10
	1
	 

	 
	 
	5
	Roy
	xxx
	6
	61 1/2
	3.83
	1
	 

	 
	 
	64
	Joe
	xxx
	6
	64    
	3.80
	1
	 

	 
	 
	53
	Andre
	xxx
	6
	59 3/4
	3.76
	1
	 

	 
	 
	31
	Marshall
	xxx
	6
	65 1/2
	3.74
	1
	 

	 
	 
	36
	Ray
	xxx
	6
	63
	3.66
	1
	Coach's Son

	 
	 
	35
	Mitchell
	xxx
	6
	61    
	3.64
	1
	 

	 
	 
	57
	Charles
	xxx
	6
	63
	3.63
	1
	Coach's Son

	 
	 
	52
	Fred
	xxx
	6
	58    
	3.62
	1
	 

	 
	 
	63
	Ayal
	xxx
	6
	57 3/4
	3.58
	2
	 

	 
	 
	11
	Troy
	xxx
	6
	63    
	3.51
	2
	 

	 
	 
	13
	Todd
	xxx
	6
	58 1/2
	3.46
	2
	Assistant Coach's Son

	 
	 
	23
	Keven
	xxx
	6
	58    
	3.43
	2
	 

	 
	 
	82
	Arjun
	xxx
	6
	59 3/4
	3.42
	2
	 

	 
	 
	83
	Ryan
	xxx
	6
	56
	3.37
	2
	 

	 
	 
	90
	Sam
	xxx
	6
	66 1/2
	3.35
	2
	Coach's Son

	 
	 
	7
	John
	xxx
	6
	58 1/2
	3.30
	2
	 

	 
	 
	34
	Tyler
	xxx
	5
	61
	3.27
	2
	 

	 
	 
	45
	Mark
	xxx
	6
	62 1/2
	3.25
	3
	 

	 
	 
	78
	Nicholas
	xxx
	6
	58
	3.24
	3
	 

	 
	 
	48
	Nicholas
	xxx
	6
	60
	3.23
	3
	 

	 
	 
	81
	Jordan
	xxx
	5
	55 3/4
	3.22
	3
	 

	 
	 
	93
	Matt 
	xxx
	6
	61 1/2
	3.22
	3
	Assist Coach's Son

	 
	 
	50
	Nicholas
	xxx
	5
	59 1/2
	3.21
	3
	 

	 
	 
	80
	Wilson
	xxx
	6
	63
	3.21
	3
	 

	 
	 
	58
	James
	xxx
	6
	61 1/2
	3.19
	3
	Dad Willing to Assist

	 
	 
	24
	Mark
	xxx
	6
	62 1/2
	3.17
	3
	 

	 
	 
	15
	Spencer
	xxx
	6
	57    
	3.16
	4
	 Assistant Coach's Son

	 
	 
	92
	Anthony
	xxx
	6
	62 1/2
	3.16
	4
	 

	 
	 
	16
	Willey
	xxx
	5
	58
	3.13
	4
	Coach's Son

	 
	 
	68
	Kyle
	xxx
	6
	58
	3.10
	4
	 

	 
	 
	8
	Anthony
	xxx
	6
	56 3/4
	3.08
	4
	 

	 
	 
	18
	Connie
	xxx
	5
	58 1/2
	3.08
	4
	 Assistant Coach's Son

	 
	 
	10
	Nate
	xxx
	5
	64
	3.07
	4
	 

	 
	 
	39
	Ryan
	xxx
	5
	56
	3.07
	4
	 

	 
	 
	67
	Kevin
	xxx
	6
	60
	3.07
	4
	Coach's Son

	 
	 
	17
	Nadav
	xxx
	5
	56 1/2
	3.03
	5
	 

	 
	 
	60
	Carl
	xxx
	6
	63 1/2
	3.03
	5
	 

	 
	 
	26
	Jeffrey
	xxx
	5
	57 1/2
	2.99
	5
	Coach's Son,Sibling:Brett xxx

	 
	 
	94
	Anthony
	xxx
	5
	61 1/2
	2.98
	5
	 

	 
	 
	33
	Guy
	xxx
	6
	53
	2.96
	5
	 

	 
	 
	70
	Sean
	xxx
	5
	57 1/2
	2.96
	5
	 

	 
	 
	30
	Matthew
	xxx
	5
	57    
	2.94
	5
	 

	 
	 
	40
	Nicholas
	xxx
	5
	61    
	2.90
	5
	 

	 
	 
	79
	Cory
	xxx
	6
	59 3/4
	2.87
	5
	 

	 
	 
	74
	Eugene
	xxx
	5
	61 1/2
	2.86
	6
	Assist Coach's Son

	 
	 
	54
	Jason
	xxx
	5
	54 3/4
	2.86
	6
	 

	 
	 
	55
	Fred
	xxx
	5
	60 1/2
	2.85
	6
	 

	 
	 
	87
	Michael
	xxx
	5
	61 1/2
	2.85
	6
	 

	 
	 
	38
	Colin
	xxx
	5
	59
	2.82
	6
	Assistant Coach's Son

	 
	 
	46
	Sebastian
	xxx
	6
	65 1/2
	2.80
	6
	 

	 
	 
	65
	Sam
	xxx
	6
	57 1/2
	2.80
	6
	 

	 
	 
	25
	Brett
	xxx
	4
	60
	2.79
	6
	Coach's Son, Sibling: Jeffrey xxx

	 
	 
	97
	Mitch
	xxx
	6
	58 3/4
	2.75
	6
	Buddy: William xxx

	 
	 
	96
	Matthew
	xxx
	6
	 
	2.74
	7
	 

	 
	 
	51
	William
	xxx
	6
	61
	2.70
	7
	Buddy: Mitch xxx

	 
	 
	14
	Bruce
	xxx
	5
	61
	2.69
	7
	Dad Willing to Assist

	 
	 
	49
	Chad
	xxx
	6
	61
	2.68
	7
	 

	 
	 
	69
	Rishi
	xxx
	6
	59
	2.66
	7
	 

	 
	 
	77
	Jordan
	xxx
	6
	61 1/2
	2.61
	7
	Dad Willing to Assist

	 
	 
	72
	David
	xxx
	5
	59 1/2
	2.60
	7
	Broken Arm. Cannot play until late Nov. Lefty. 4 years Yball & St. Simon

	 
	 
	73
	Joshua
	xxx
	4
	58 3/4
	2.58
	7
	 

	 
	 
	91
	Andrew
	xxx
	6
	56 1/2
	2.58
	7
	 

	 
	 
	95
	David
	xxx
	6
	67 1/2
	2.58
	8
	 

	 
	 
	4
	Robert
	xxx
	5
	57 1/2
	2.56
	8
	Dad Willing to Assist

	 
	 
	28
	Dylan
	xxx
	6
	55 1/4
	2.56
	8
	 

	 
	 
	86
	Daniel
	xxx
	6
	62
	2.55
	8
	 

	 
	 
	21
	Dante
	xxx
	5
	57 1/2
	2.54
	8
	Assistant Coach's Son

	 
	 
	42
	Ron
	xxx
	5
	58
	2.54
	8
	 

	 
	 
	89
	Conner
	xxx
	5
	58 3/4
	2.52
	8
	 

	 
	 
	47
	Colin
	xxx
	5
	57 1/2
	2.49
	8
	 

	 
	 
	27
	Brian
	xxx
	5
	58 1/2
	2.47
	8
	 

	 
	 
	71
	Nick
	xxx
	5
	58 3/4
	2.45
	9
	 

	 
	 
	20
	Christopher
	xxx
	6
	58 1/2
	2.41
	9
	 

	 
	 
	19
	Mike
	xxx
	6
	61 1/2
	2.40
	9
	Coach's Son

	 
	 
	66
	Eric
	xxx
	5
	59 3/4
	2.38
	9
	 

	 
	 
	56
	Nick
	xxx
	5
	57 1/2
	2.30
	9
	 

	 
	 
	22
	Evan
	xxx
	5
	58
	2.28
	9
	 

	 
	 
	37
	Troy
	xxx
	6
	 
	2.28
	9
	Late: Scrimmaged with BD2, Drills with BD1

	 
	 
	59
	Rahul
	xxx
	5
	56
	2.27
	9
	 

	 
	 
	43
	Clay
	xxx
	5
	59
	2.26
	9
	Dad Willing to Assist

	 
	 
	29
	Jonathan
	xxx
	6
	61 1/2
	2.21
	10
	 

	 
	 
	41
	Michael
	xxx
	5
	60 1/2
	2.21
	10
	 

	 
	 
	1
	Emil
	xxx
	5
	59
	2.14
	10
	 

	 
	 
	32
	Todd
	xxx
	5
	61
	2.06
	10
	 

	 
	 
	61
	Pierce
	xxx
	5
	67 1/4
	1.96
	10
	 

	 
	 
	44
	Gabe
	xxx
	5
	58
	1.89
	10
	 

	 
	 
	3
	Alec
	xxx
	5
	57
	1.77
	10
	Assistant Coach's Son

	 
	 
	9
	Rohan
	xxx
	5
	62 1/4
	1.71
	10
	 

	 
	 
	85
	Jeff
	xxx
	5
	60
	1.68
	10
	 


Appendix C –Draft Process Check List

1. Handout Hardcopies of Player Rankings 30 minutes before Draft starts.

2. Quickly review the draft process:

a. Specify time available between draft picks

b. Use the NBR Number followed by name

c. Trades at the end

d. Coaches keep their own list – double check at the end of the draft

e. Return the Player Draft Sheet and Draft Table
3. Draw Draft Order

4. Review all Coach's Sons and Assistant Coach’s Sons

5. Review all Assistant Coach's son Requests. Recommend the round they must be taken to reserve the player and confirm agreement with all Coaches, Player Agent and Chapter Officers present. Example: if requested player (assistant coach's son) is ranked in the 3rd round, then the player must be taken in either the 1st, 2nd or 3rd round. Otherwise, all other coaches may draft him after the 3rd round.

6. Remind Coaches of Buddy Requests and Father's willing to help as an Assistant Coaches.

7. Start the Draft (record all selections on the Official Draft Table).

8. Upon end of the Draft, declare time period for any Trades.

a. Announce any trade request to the coaches and ask for their consent.

b. Double check to insure trades are consistent with player rankings

9. Declare the trade period over.
10. Review/Confirm with each Coach their team roster before they leave.

11. Collect all Player Ranking Hardcopies and other handouts.

Appendix D – Team Roster Form
A hard copy of this form should be provided to each coach so that they can record their draft picks.

Foothill NJB Draft

Team Number: __________

Head Coach: _______________________

	Pick
	Player’s Number (NBR)
	Player’s Name

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	

	8
	
	

	9
	
	

	10
	
	


Appendix D – Draft Table
A copy of this table, appropriately adjusted for the number of teams, should be provided to those attending the draft so that they can track the draft picks. One copy should be marked “Official” and maintained by the Player Agent.
	
	Coach Name
	Round 1
	Round 2
	Round 3
	Round 4
	Round 5
	Round 6
	Round 7
	Round 8
	Round 9
	Round 10

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	9
	
	
	
	
	
	
	
	
	
	
	


Appendix E - Coaches Evaluation Instructions
The instructions below should be provided to the coaches prior to the evaluations.

1. Coaches will be provided a player evaluation sheet when they check-in with the player agent. 

2. The player evaluation sheet is a table of fields. There is a row for each player participating with information such as name, number, height, weight, grade and any know previous year’s experience. 

3. Throughout the evaluation, the coaches will fill out the sheet with ratings for specific skills for each player. There will also be blank columns so that the coach can customize their observations if they choose to do so.

4. If a coach can not attend the evaluations, they may appoint a replacement, providing the player agent is notified and the replacement is qualified. 

5. All coaches rate players from the division they will be coaching.  

6. Independent evaluators shall also rate each player.  
7. Each player will be assigned a number to wear to facilitate identification at the evaluation.  

8. Players on the waiting list will also have identification numbers and be evaluated in the event additional players are needed to fill rosters. 

9. Coaches should do there best to provide a rating for each player and skill (column) on the evaluation sheet, using a scale of 1 to 10, where 10 is the most advanced skill demonstrated and 1 is the least. Decimal points are not recommended, but they are okay if a coach needs more resolution.
10. By the end of the evaluation, all coaches need to provide an “Overall Rating” for each player. 
11. Before leaving, all coaches must have a copy of their evaluation sheet made and provided to the player agent.

12. The player agent will use the Overall Ratings for each player from each coach to compute an “Average Overall Rating” for each player, which will be used to determine each player’s predicted draft round.

13. All coaches’ kids, and assistant coaches’ kids (if approved), shall be drafted in the round determined by the Average Overall Rating (AOR).  As a rule the Head Coach and Assistant Coach may not coach together if their two children are ranked in the first round.  If there are circumstances that require these two coaches to be paired together, their team loses the third round selection and gets two tenth round selections.
14. One half hour before the draft, the player agent shall provide the coaches with a list of all the players in the draft sorted according to the AOR.
15. All copies of the coaches’ evaluation sheets, provided to the player agent, shall be confidential and not shown to anyone, including chapter board members.

Appendix F – Coach’s Draft Instructions
The following instructions should be provided to the coaches in advance of the draft.

Initial Proceedings

1. The coaches should arrive 30 minutes before the draft so that they can review the player rankings provided in the Player Draft List handed out by the player agent.
Note: The average overall ratings determined by the player agent shall not be provided to the coaches via email, hardcopy, or any other means prior to the draft. This is primarily so that the ranking are kept confidential while it also helps insure that no coach acquires unfair advantage. 

2. The Player Draft List handed out will be collected by the player agent at the end of the draft.

3. Each coach will be provided with a Team Roster Form as shown in Appendix D, which they keep as a record of their team roster.

4. The draft can not start until all the coaches are in attendance.

a. If a coach can not attend the draft, they can appoint an alternate with the approval of the player agent. 

b. Coaches who do not show will have to accept the draft selections of a designate appointed by the player agent.
5. Prior to the beginning of the draft, the player agent shall review the flowing rules on reserving players:
c. Only the head coach may reserve their child for the round indicated in the Player Draft List.

d. A child of a potential assistant coach(s) must be drafted.  Coaches should be asked to announce their intentions at the beginning of the draft and the player agent shall ask if there are objections among the other coaches. Often the other coaches will informally agree not to pick a player until a specific round.

e. If siblings are in the same division they will be given the opportunity to play on the same team.  If parents indicate the siblings are to be on the same team the following draft rules apply: The composite rating of the second sibling will determine the draft round he is to be placed in after the first sibling is drafted. 
f. If a "buddy" is requested, the parents have been notified that there is NO guaranteed that they will be on the same team as the teams must be kept in parity at all times.  The coaches have to draft buddies.
g. Parental requests for placement with a specific coach will not be guaranteed.  

The Process

6. The coaches will draw out of a hat to determine the draft order.

7. A serpentine draft order will be used. The team in the first draft position for round 1 will rotate to the last position in round 2.  Drafting positions will continue to flip back and forth in this manner for each succeeding round.  For example, a 4 team draft will be as follows: 
Round 1: Team 1, Team 2, Team 3, Team 4
Round 2: Team 4, Team 3, Team 2, Team 1
Round 3: same as round 1

Round 4: Same as round 2, and so on.

8. Once the draft order is determined, the player agent will asked each coach to identify their child so that they can be inserted into the appropriate table locations (row/team, column/round). If a coach wants to reserve an assistant’s coach’s child, they must request it at this point in the draft. The player agent shall ask if there are any objections from any of the other coaches and board members. If there are no objections, the assistant coach’s child shall be designated as drafted into the Round identified by the Overall Player Rankings.

Note: To avoid any issues with reserving an assistant coach’s child, all coaches should inform the Division Director  via email as many days as possible prior to the draft, so that the Player Agent has time to evaluate the request.  

9. Once all the coaches’ and assistant coaches’ children have been identified, the draft begins. The coach is given one (1) minutes to select a player. 

10. All teams will consist of 10 players.
Trades

11. One-for-one trades are allowed at the end of the draft.

12. It is strongly recommended that players being traded are from the same draft round.

13. All trades must be made immediately after the draft before the draft meeting adjourns.

14. As a curtsey, all the coaches will be asked to approve of any trades.
15. The player agent must approve any trade the night of draft and has final say on all trades based on the continuity, quality and best interests of the league.  

Replacement Players

16. Prior to the draft, players on the waiting list will replace players who did not attend the evaluations based on the “priority” order established during the sign-ups. 

17. After the draft, coaches with extenuating circumstances may request replacement players from the player agent who will use the league’s player waiting list to fill these types of openings.  

18. After the draft, the player agent will select the replacement players from the waiting list based on the priority order on the waiting list and the need to maintain team parity within the chapter. Usually, the player agent will discuss with the coach the skills of the player lost and then make a best effort to replace that player with a player of equivalent skill.

19. Only before the first game of the season, if a replacement player is not available, the Player Agent may need to solicit a player or two to switch teams. 

20. Coaches may recruit players only after obtaining permission from the Player Agent and the chapter’s Board of Directors and only if the player waiting list for that division does not have a replacement.  

21. Any replacement players recruited with board permission by the head coach must be approved by the Player Agent and the Board of Directors before the player may participate with, and join, the team.
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